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INTRODUCTION

An effective Management Information System (MIS) is crucial for
organizations to make informed decisions and achieve their goals.
Here are some key features or requisites of an effective MIS:

1. Data Integration: An effective MIS should be able to integrate
data from various sources within the organization, such as
different departments or systems, to provide a comprehensive view
of the organization's operations.

2. Real-time Information: The MIS should provide real-time or
near real-time information to enable timely decision-making. This
means that data should be updated regularly and be readily
available to users.

3. Customization: The MIS should be customizable to meet the
specific needs of the organization. It should be able to generate
reports and analyses tailored to the requirements of different users
or departments.
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4. User-friendly Interface: The MIS should have a user-friendly
interface that i1s easy to navigate and understand. This will encourage
users to interact with the system and make the most of the
information it provides.

5. Security: Data security is paramount for any MIS. It should have
robust security measures in place to protect sensitive information and
prevent unauthorized access.

6. Scalability: An effective MIS should be scalable to accommodate the
organization's growth and changing needs. It should be able to handle
increasing amounts of data and users without compromising
performance.
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7. Analytics and Reporting: The MIS should have advanced
analytics capabilities to help users analyze data trends, identify
patterns, and make data-driven decisions. It should also be able to
generate comprehensive reports for management review.

8. Integration with other Systems: The MIS should be able to
integrate with other systems within the organization, such as
ERP or CRM systems, to streamline processes and improve
efficiency.

By incorporating these features, an organization can ensure that
1ts MIS 1s effective in providing the necessary information and
insights for better decision-making and overall performance.
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